Success Story

The DON Workplace Mediation Program
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The DON ADR Program assists major organizational elements of the DON – like the Office of Civilian Human Resources (OCHR) – in fulfilling their mission.  A case in point is the Workplace Certified Mediator Program, which spans all seven of the OCHR’s regions.

In order to save administrative costs, the DON primarily uses its own employees as mediators on a collateral basis.  They receive a sequential training program consisting of four tiers lasting at least sixty hours before receiving certification to handle workplace disputes and civilian personnel matters for the DON.  The goal is to have one certified mediator for every 1,000 civilian employees, distributed in proportion to the general civilian population.  At the time of this publication, there are about 80 certified mediators actively helping employees and managers mediate workplace disputes, EEO complaints and grievances.  Mediators are available to all DON activities wherever there are civilian employees.

The DON ADR Program works with OCHR’s DON Workplace ADR Program Manager to train, support and gather metrics for the DON’s Certified Mediator Program.  Overall, the DON’s resolution rate in workplace disputes (EEO, employee relations, etc.) is an impressive 88%, the same as the overall DON rate for all disputes measured.  DON mediators improve morale by assisting employees and managers resolve grievances, EEO matters and workplace disputes.  

The DON ADR Program Can Help Your Command


Does your command have big ideas for dispute resolution within the entire Department of the Navy?  The DON ADR Program helps all Navy and Marine Corps organizations, large or small.








