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MEDIATOR SCREENING AND EVALUATION


Observer:                                  Date:               Mediator:                    

	Mediator’s Opening Statement
	
	
	

	Neutral
	
	
	

	Confidential 
	
	
	

	Fraud, Waste, Abuse...
	
	
	

	I will not willingly testify…
	
	
	

	Not waive any rights…
	
	
	

	Individual statements 
	
	
	

	Joint discussion
	
	
	

	Caucus
	
	
	

	Reconvene
	
	
	

	Agreements 
	
	
	

	Agreement to Mediate
	
	
	

	Commend
	
	
	

	Opening Statements by Parties
	
	
	

	Controlled interruptions
	
	
	

	Issues List - Work Issues/Emotion
	
	
	

	Joint Discussion
	
	
	

	Explore Issue List- Each  Pt. of View
	
	
	

	Frame discussion for parties
	
	
	

	Ask appropriate questions 
	
	
	

	Discover more issues -  both parties
	
	
	

	Summarize joint discussion
	
	
	

	Caucus
	
	
	

	Escort party from room/take notes
	
	
	

	Explain confidential opportunity
	
	
	

	Allow party to provide info
	
	
	

	Explore issues and options 
	
	
	

	Focus toward future
	
	
	

	Move from positions to interests
	
	
	

	Is subject matter expert needed
	
	
	

	Use reality checks effectively
	
	
	

	Establish that party will present
	
	
	

	Summarize caucus
	
	
	

	Ask if anything kept confidential 
	
	
	

	Reconvene
	
	
	

	Commend 
	
	
	

	Guide discussion of options
	
	
	

	Resolution and Closure
	
	
	

	Address both parties needs
	
	
	

	Who-What-Where-When-How
	
	
	

	Communication Skills
	
	
	

	Neutral
	
	
	

	Body Language
	
	
	

	Active Listening
	
	
	

	Paraphrasing
	
	
	

	Reframing/Lift the language
	
	
	

	Validating/reflect feeling
	
	
	

	Effective silence
	
	
	

	Facilitative Approach
	
	
	

	Ethical Behavior
	
	
	

	Mastery of Mediation Process
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