DON ADR STATISTICS FOR FY 01


One of the missions of the DON ADR Program is to collect data and measure the use of ADR within the department.  While the coming years promise to yield more detailed analysis, the following information shows how the DON has worked to achieve the goal of resolving disputes “at the earliest stage feasible, by the fastest and least expensive method possible and at the lowest possible organizational level.”


The Department of the Navy used various ADR techniques 1840 times last year, leading to 1616 resolutions.  A “resolution” means that the parties settled, withdrew or finished at this stage of adjudication by using ADR.  

	Topic
	Attempts
	Settled
	%

	EEO
	534
	347
	65%

	WP(L-M)
	49
	48
	98%

	WP(O)
	1196
	1164
	97%

	Procure
	29
	25
	86%

	Envir
	0
	0
	-

	Claims
	30
	30
	100%

	Other
	2
	2
	100%

	 
	1840
	1616
	88%


As shown, the overall resolution rate for FY 01 was 88%.
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Due to the EEOC’s reporting requirements, fairly detailed data is available for ADR in the context of EEO matters.  First, it is fair to conclude that ADR techniques, on average, greatly reduced the processing time of EEO disputes:

As the chart shows, the average time to close all EEO administrative cases during the reporting period was 576 days, while ADR required only 75 days on average for all cases (formal and informal) using ADR.
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EEO Administrative settlement data is also revealing.  The average time to settle a complaint was 400 days versus the 75 days mentioned above for all ADR cases.  Further, ADR was used in 58% of the resolutions achieved:

The DON’s ADR success is due in large part to one principal ADR technique: facilitative mediation.  This conclusion is based on the report that 90 percent of all informal-stage ADRs were mediations:
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The prevalence of mediation as the preferred method confirms the need for maintaining and expanding the DON Workplace Mediator Certification Program.   

While the goal is to have approximately 180 certified mediators, the last census of mediators indicated that there are 77 mediators currently certified by the program.

The acquisition community also has played a role in ADR, and reported the following ADR events:

	Method
	No. of Cases

	Early Neutral Evaluation 
	7

	Mediation
	6

	Non-binding Arbitration
	2

	Ombudsman (ABM’s Competition Advocate)
	7

	ASBCA Summary Trial
	4

	Other
	3

	Total
	29


Of these 29 events, 25 resulted in resolution, yielding an 86% resolution rate.
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In FY01, 547 DON administrative EEO cases were settled or withdrawn.  


58% used ADR.
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